Leadership Excellence
Programmes - 2025

With leadership challenges increasing in the 21 century,
recent studies attribute 90% of leadership success to
Emotional Intelligence. Emotional Intelligence empowers
leaders to deliver business results; develop and use
talent in the company and maintain competitive business
advantage.

This programme will equip participants with the requisite
skills and ability to recognize, understand and manage
their our own emotions as well as influence the emotions
of others for positive behavior change; a great work
environment; increased trust and enhanced teamwork for
business transformation.

Objectives

* Undertake effective self-management
* Develop and nurture great relationships with others

* Exploit their potential and maximise on their leadership
capabilities

* Build and maintain high performance teams

* Have capacity to recognise and celebrate workplace
diversity

The Leadership Group Limited is a certified NITA Training Provider

The Power of Emotional Intelligence in Leadership Transformation

THE LLEADERSHIP
GRouP

Leadership Journeys

Who is this Programme for?

¢ Chief Executive Officers/Managing Directors

e Executive Directors/C-suite Executives/Directors-
General

* Business Unit Leaders
¢ Senior Government Officials/County Executives

Facilitators

Dr. Martin Oduor-
Otieno, CBS,, PCC
Leadership &
Coaching Expert

Debbie Hollis
Change & Culture
Transformation Expert

Kepha Moreno Bosire
Communication
Expert

Event Details

Date: 28th August, 2025

Time: 9.00am. - 1.00 p.m.

Investment: KShs. 10,000 (inclusive of taxes)
To Register Please Contact

Call: Christabel - (+254) 715 313 244

Email: christabel@leadershipgroup.co.ke
Deadline: 21st August, 2025

This programme will be delivered virtually
via online platform, ZOOM.




